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Once your team is established, you need to focus on the quality and appropriateness of the services that you offer. In the second

seminar of our series, speakers will give their views on what constitutes quality legal services, what you can do to ensure that

your team delivers the right quality and type of services, and ways to measure your success.

Chief Executive, Bell Gully
Maggie has wide experience in
law firm leadership and
management, having worked in
senior management positions in
two domestic US law firms as
well as a prominent San
Francisco-based international
law firm. She rejoined Bell Gully
as Chief Executive in 2002.

Chief Executive,

Auckland Regional Council

Jo Brosnahan is Chief
Executive of the Auckland
Regional Council, a role she
has held since 1996, following
five years as Chief Executive of
the Northland Regional Council.
Jo has a background in
transport and development, has
previously run her own
consultancy business, and has
held various public and board
roles.

Griffiths Consulting Ltd

Philip has advised on a range of
projects involving significant
users of legal services
including analysis of the drivers
impacting on demand for legal
services, establishment and
redesign of in-house legal
teams, design of systems for
the effective management of
legal services, and advising on
tender processes.

President, CLANZ

Ron is a consultant to
professional services firms and
legal departments, general
counsel for a start-up software
company, and author of
commentaries on various
professional services issues -
in New Zealand, Australia and
the United States. Ron has
previously held senior
corporate counsel roles with
Telecom NZ and was in private
practice in New Zealand and
England.
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